YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, July 11, 2023
Immediately Following Organizational Budget Hearing
REGULAR MEETING AGENDA 
I. Call to Order 
Regular Meeting called to order at 5:42 p.m.
II. Pledge of Allegiance
III. Roll Call
Members present: Brown, Fielder, Brennan, Lotz, Raines
Others in attendance: Mr. Scott Ryder, EPI reps remotely
IV. Approval of Agenda
Motion for approval made by Brennan, seconded by Brown.

Voice vote – unanimous approval
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
VI. Approval of Minutes

A. June 13, 2023 Regular Meeting
Motion for approval made by Brennan, seconded by Brown.

Voice vote – unanimous approval
VII. Communications
A. Student Recognition – Stacey Smith, Director
a. No SOTM due to summer break

b. No SMOTM due to summer break

B. Director’s Report – Stacey Smith, Director
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Re-enrollments and enrollments starting July 17th.  Student population is expected to be at 8 students at the start of the 2023-2024 school year.  Current staffing is nearly complete, with one open special education position.  No safety issues.  Plumbers fixed three units and replaced all filters.  

VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin

State aid for July and August are expected to maintain solid expectations of revenue and expenditures.

B. Approval Policies – Mr. John Lotz
Motion for approval made by Brown, seconded by Raines.

Roll Call vote

Yeas : Brown, Fielder, Brennan, Lotz, Raines

Nays: None

Motion passes with unanimous consent

C. School Facilities Update – Mr. John Lotz

Discussions with local developer have been occurring regarding a local property and working to find property within budget constraints.  Attending August KRESA Board meeting to discuss current program and needs.
IX. Adjourn 

Meeting adjourned at 6:31 p.m.
Next Meeting August 8, 2023 (Chime School)
